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In a cavernous studio space off 125th Street, 100 extras have finally clambered onto the set of Gloria
Estefan's new $1.5 million music video. The wild mix of models, actors and club kids has been sorted -- God
knows by what criteria -- into groups, and all have taken their places in what looks like a cardboard dance
club. Gloria's new single, Heaven's What I Feel, is blasting over an immense sound system. The extras snap
eagerly into party mode, practicing their dance moves. They are hearing the cut for the first time, although by
the weekend it will blare from the clubs they haunt all along South Beach, an early release from the new
nonstop dance album, gloria!, hitting the stores Tuesday.

Gloria, meanwhile, has been passing the time in her dressing room upstairs, in a scene more reminiscent of a
slumber party than the pre-show psyche-up of a star. The room swarms with children, close friends and
family, including Gloria's daughter, Emily, her mother, Gloria Fajardo, and her husband, Emilio, who is just
dashing out to change from shorts to tux to appear at an awards ceremony.

Gloria is perched on a stool, holding court like the most popular girl in the class, hunching over so her trainer
can massage around the two titanium rods implanted in her back after a 1990 bus accident. She is achy from
yesterday's taping, when she had to do somersaults while suspended by cables attached to a body harness 30
feet in the air, as her mother clutched her heart below her.

While the trainer manipulates her muscles, a makeup artist dabs on highlighter under her new ultra-thin
brows. Emily, 3, interrupts to offer her mom a piece of bubble gum. Everyone in the place is chomping
happily as the conversation crescendos, in Spanish, in English, in animal noises -- Emily, now on all fours, is
making the grown-ups guess what animal she is.

''Hay, Christ!'' swears Gloria at a smudge of lipstick pushed beyond her lip liner by too-active gum chewing.
She dabs in irritation with a lip brush; for Gloria, making up is a pain in the neck. Despite the glamorous
hairpiece tipped in flaming russet, despite her scrupulously trim frame, and flawless, almost translucent skin,
she seems oblivious to her own luminous beauty, moving more like an athlete than a dancer, chronically
cracking her knuckles, throwing her husky, broadly inflected voice across the room.

By the time Gloria leaves her dressing room -- a technical glitch forced a two-hour delay -- her daughter has
fixed herself to one leg, in tears. Downstairs, a tape of Gloria's voice suddenly fills the massive studio, her
face illuminates a dozen TV screens on the set, and a tech with a headset says it's time to go on. Three
cameras and a spotlight train on Gloria expectantly.

Emily begins to cry harder. She cries and cries. Gloria holds her tightly for a long minute, then gets an
inspiration: Maybe Emily just wants to see where Mommy will be. She scoops the child into her arms and
carries her to the platform in the center of the set. She lets her down to have her moment in the sun, but Emily
turns and clutches the leg again. The sight is too much for the crowd: A collective ''Awwwwww'' descends
from the disco kids.
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The moment stretches into five, with Gloria hugging Emily as if the world were ending. Finally, she grabs up
her little girl and disappears for a good 10 minutes, returning only after persuading Emily to watch a movie
with her friend.

''Just because I happen to be doing a video with a ga-zillion people waiting doesn't mean that Emily's needs
aren't just as important,'' Gloria says later.

If indulging an over-tired child evokes sneers from more rigid disciplinarians, Gloria couldn't care less. She is
as secure in her parenting skills as she is in principles, her politics, and her position in the music industry.
Gloria Estefan has won two Grammys, sold 60 million records, sung for the Pope and President and the
Atlanta Olympics. At 40, she is one of the highest-paid performers in the nation, and the most famous Cuban
American in the world.

Sparing her daughter sorrow is not something Gloria does lightly. Her own childhood ebbed from her, as she
spent her adolescence caring for an increasingly ill father. Jose Manuel Fajardo, a former star of the Cuban
national volleyball team, and a policeman who served as the motorcycle guard for Fulgencio Batista's wife,
came to the United States with his wife, Gloria, and baby, Glorita (as little Gloria was called), on a $21 plane
ticket almost immediately after Castro took power. Within two years, he was training for the Bay of Pigs
invasion, and on the day of the landing he commanded the exile brigade's tank division. He was captured by
his own cousin, who was in Castro's army, and held for nearly two years.

With Jose in prison in Cuba, Gloria's mother struggled to make a home in the barracks-like apartment
buildings behind the Orange Bowl. Broke, not knowing English, she picked up free cheese and Spam at the
Freedom Tower.

Fajardo was released a few days before Christmas 1962. But he was a military man at his core. He joined the
U.S. Army, moving the family to military bases in Texas and South Carolina. The move interrupted Gloria's
mildly successful first grade in Miami. Gloria was the only Hispanic the class, although her strong verbal
skills -- she would minor in French in college and work as a Creole interpreter for U.S. Customs -- helped her
learn English so quickly that she won a prize for reading -- in English -- six months into first grade.

In 1967 Fajardo volunteered to go to Vietnam. By then, 8-year-old Gloria was already used to living without
him. ''I never really had him,'' she says.

During his two-year tour of duty, he was likely exposed to the defoliant Agent Orange. Soon after his return,
he was acting strangely, stopping at stoplights when the light was green, falling for no apparent reason. Tests
pointed to multiple sclerosis (the family strongly suspects some involvement of the Agent Orange exposure),
and the man who had won a bronze medal in the 1952 Pan American Games now needed a cane to walk.

Gloria was 10 years old. Within a year, her father was bedridden. From age 11 to 16, while her mother taught
school to supplement Jose Fajardo's inadequate pension and went to night school, Gloria would come home
in time to relieve the day nurse, doing housework and tending to her father while baby-sitting her sister,
Becky, six years younger. As her father grew more immobilized, Gloria had to feed and bathe him, discreetly
mindful of the shame he felt over his burdensome dependency. Gloria found solace in her bedroom playing
her guitar, and virtually never let her feelings show. ''She's iron, iron on the outside,'' Becky later told a
biographer. ''I've seen her cry maybe once.''

An excellent student at Our Lady of Lourdes all-girl high school, she had virtually no social life; the nuns
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fully expected her to one day join the convent. The one constant was music. From the time she was a tiny
girl, Gloria was encouraged to sing aloud in front of people. ''I talked; I sang. It came with me,'' she says.
While her father was in Vietnam, she sang songs for him into a recorder and mailed them; she remembers his
writing back: ''One day, you're going to be a star.''

In 1975, when Gloria was 17, she met Emilio Estefan, an extraordinarily industrious 23-year-old Cuban
refugee who was 15 when he came to Miami and moved into an apartment jammed with 15 aunts and
cousins. With a beat-up Volkswagen, he started running errands for the old Cuban women of the
neighborhood, for tips. He added to his nest egg with entry fees for beauty pageants he staged, keeping his
costs down by recycling funeral-wreath ribbons to make the contestants' sashes. He got a job in the mail room
at Bacardi Imports, a job that 12 years later had led him to become director of Bacardi's Latin marketing.

Just before his first promotion there, he bought himself a used accordion, and asked the owner of an Italian
restaurant on Biscayne Boulevard if he could play for tips. When his boss at Bacardi asked him to play for a
party, Estefan hired a drummer and a conga player, and played for nine solid hours.

By the time he met Gloria, he had a nine-member band, the Miami Latin Boys, who practiced in the one-car
garage of his aunt's house, and played a steady series of bar mitzvahs, weddings and quinces.

Emilio saw her again at a big Cuban wedding where his band was playing. He asked her to join them on
stage. Reluctantly, she did, and sang a couple of her mother's favorite ballads. The crowd gave her a standing
ovation. A few weeks later, Estefan asked her to join the band.

Gloria had just turned 18, and had started at the University of Miami. She debuted at the Dupont Plaza Hotel,
singing What a Difference a Day Makes.

Within months, the newly named Miami Sound Machine was the hottest party band in Miami. Gloria and
Emilio married in 1978, on Sept. 1, Gloria's birthday, three months after her graduation summa cum laude
from UM in communications and psychology. On their wedding day, they drove to the hospital to visit
Gloria's father, who for four years had not recognized her. Gloria was still in her wedding dress. Apparently
stirred by the vision before him, he spoke his first word in years: ''Glorita.''

In 1980, Gloria's father died, and her son, Nayib, was born. Emilio quit his $100,000-a-year job at Bacardi
and signed a recording contract with CBS Records. By now, Miami Sound Machine was packing in 40,000
fans in soccer stadiums in Central and South America. By 1984, the group was one of the most successful
acts in the world. Two albums had gone gold, another platinum. But in the U.S., outside of Latin markets,
MSM members were virtual unknowns.

Then drummer Kiki Garcia wrote Dr. Beat, in English. The song became an instant hit around the world. The
group released Eyes of Innocence, with all its songs written in English by Garcia, Emilio and Gloria. But it
was the next album, Primitive Love, with the huge hit Conga, that put them on the map. Conga became the
group's first Top 10 hit on the U.S. pop charts, and made music history when it simultaneously appeared on
dance, Latin and black charts.

On the 1989 album, Cuts Both Ways, the band's name did not even appear on the front cover. Bowing to the
growing perception that Gloria was the band's main attraction, music stores filed it under ''E'' for Estefan.
And in fact, it was primarily Gloria's effort; she wrote seven of the 10 songs, and won the Songwriter of the
Year award from BMI.
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The tour to promote the album was arduous. Gloria had never been in better shape, running four miles a day,
then following that up with a two-hour workout that included 600 sit-ups. ''She trained like a boxer,'' said
Emilio. Down to 102 pounds at five-foot-two, she was eating only one meal a day, cooking ''nuclear''
plantains fat-free in the microwave.

On March 20, 1990, not long after performing at the Grammys, Gloria boarded a tour bus for Syracuse,
where she was to give a concert that night. Also on the bus were Nayib, Emilio and three others. Gloria put a
boring spy movie in the VCR and stretched out on a bunk to sleep, while Nayib worked with his tutor in the
back of the bus and Emilio talked on the cell phone next to the driver.

Gloria dozed off. About 45 minutes later, she woke up: The bus had rumbled to a stop. They were in eastern
Pennsylvania, near the New York state line, winding through the Poconos. Snow was falling outside. The bus
had stopped because of a wreck blocking the road. Suddenly, from behind, a fully loaded 18-wheeler
smashed into the tour bus. ''It sounded like an explosion,'' said Gloria. The impact threw her off the bunk and
sent her flying, she believes, into a table, bending her backward over it. She lay on the floor in searing pain, a
tingling metallic taste filling her mouth.

The tour bus, propelled forward by the impact, smashed into a semi in front of it. Snow fell through the
smashed windows, as icy mountain air rushed in.

''My back is broken!'' Gloria cried to Emilio. Leaving bloody prints from a deep gash on his hand, Emilio
made his way to his wife through debris thrown helter-skelter around the bus: books, videotapes, Gloria's
Reeboks, Nayib's Ninja Turtles. Reaching Gloria, he told her she had probably pulled a muscle, then headed
to the back of the bus to check on their son. Nayib, buried under fallen junk, had broken his collarbone.

Gloria could move her feet and legs somewhat. But pain was pulsing from her back to her legs; even her skin
felt painful; the touch of a sheet hurt her. ''Believe me, I would rather give birth to 10 kids in a row than go
through that kind of pain again,'' she would say.

It was nearly an hour before paramedics arrived. They strapped Gloria to a board and carried her through the
shattered windshield. She felt snow on her face as she caught the frightened faces of people standing over
her.

It took another 45 minutes to reach the hospital in Scranton. A CT scan showed she had indeed broken her
back. Her organs started shutting down from the trauma to her spine, and she was hooked up to life support.
As a shot of morphine finally hinted at relief, Gloria flashed back to a premonition that had haunted her since
childhood: that she would one day take her father's place, an invalid.

''Another half-inch of movement of the spine,'' the doctor explained, ''and she'd be completely paralyzed.''

She was flown to New York by helicopter, where she underwent a risky four-hour surgery. Eight-inch metal
rods were implanted along her spine.

Gloria got 48,000 cards and faxes from around the world, and 4,000 floral arrangements. They were not
lightly received: She believes the love speeded her recovery. ''I have felt every one of those prayers from the
first moment,'' she said at a hospital press conference in Miami two weeks after the accident.

Nayib, then 9, driven to the airport by relatives, greeted his mom with an urgent question: ''Can my friends
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sleep over?''

Finally back at home, Gloria began a difficult rehabilitation, with Emilio's assistance. The first month, she
couldn't sit still for more than an hour before her muscles would stiffen in excruciating pain; all through the
night she would awaken in agony, and Emilio would accompany her on walks to the dock out back. ''She
used to walk and cry at the same time. It was very tough,'' he told McCall's magazine. For two months, he
washed her, he dressed her.

Her comeback was astounding: Within a year she was on the road, performing. But when the couple tried to
conceive another child, they couldn't. A series of tests showed that a fallopian tube had been crushed in the
accident. Gloria underwent surgery, and a month later, she was pregnant. Emily Marie was born in December
1994.

Nine months later, Emily had weaned herself, and Gloria was able to indulge herself in a little time away. She
and Emilio decided to go out on the boat, just the two of them. Offshore of the white spire of the Delano
Hotel, a Waverunner, whose driver was apparently trying to jump their wake, turned into the side of the
Estefans' boat. The driver, a 29-year-old law student at Howard University, was pulled under the twin
propellers. Emilio jumped into the water and held up the man, who was bleeding profusely from head and
chest wounds. Gloria dialed 911 from her cell phone.

But the young man couldn't be saved. Hearing that his mother wanted to ask about the last moments of her
only child, Gloria called. ''It was the hardest thing I've ever had to do in my life,'' she said. ''But the truck
driver who hit me never called me. And I could never forget that.''

She then began a crusade for a boating-safety bill; 14 other bills over the years had been defeated. With
Gloria testifying before the Florida Legislature, (and having to promise to sing Cuts Both Ways into the ear
of one legislator), a bill was passed requiring boaters 16 and under to take a safety course.

Gloria came through on her promise to sing, and though she was by all accounts traumatized immediately
following the accident, she is able to remark lightly that she will one day ride a Waverunner to work.
Pointing from her living room out across the bay, she outlines plans for a huge Estefan Enterprises complex
on Alton Road in Miami Beach. With space for their 300 employees, it will bring together all their ventures:
recording studios, production facilities, restaurant management. Riding what Forbes magazine calls the
''hottest trend in show business'' -- anything Latin -- the Estefans' empire, with an estimated net worth of $200
million, includes talent management, songwriting (they have 31 songwriters on staff), music publishing (their
catalog of 1,000 songs collects about $10 million a year), record production, restaurants (including Larios on
the Beach, and the just-opened Bongo's, in Disney's shopping theme park), the Cardozo hotel and bar on
Ocean Drive, and Emilio's latest undertaking: television and motion pictures. Universal Television Group has
committed $10 million for him to produce English-language TV shows with a Latin flavor.

Meanwhile, Gloria is waiting for the right role to break into movies: She lost out on the voice-over of
Esmeralda in Disney's Hunchback of Notre Dame; Demi Moore got the part. And the role of Evita, she
turned down. ''Evita Peron is a controversial figure,'' she told Ladies Home Journal.

She was not as hesitant about jumping into the fray when she wrote a letter to The Herald last September,
decrying the expulsion of Peggi McKinley from the Miami-Dade film board. McKinley had spoken out for
inclusion of Cuban musicians in the upcoming MIDEM Latin and Caribbean music conference, and the
commissioner for whom she worked kicked her off the board.
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A conflagration of controversy ensued. In her private life, she had to deal with some more turbulence. Her
son, Nayib, now 17, a drummer and amateur magician, got international press for getting kicked out of
Gulliver Prep in March of 1996. After a fellow student threw food at him in the cafeteria, he called the guy's
parents and pretended to be a school official expelling their son. The Estefans topped the school's expulsion
with a sentence of their own: five weeks of working on the construction of the $6 million addition to their
home.

Preparing to enter UM in the fall, Nayib now has his own apartment on the Estefans' main property; over it is
Gloria's gym -- the room she says she uses most -- and a library.

Another place Gloria spends a lot of time is at her laptop in an office off her bedroom. Emilio has described
how he often gets up in the middle of the night -- say, 1 in the morning, and finds Gloria laughing out loud at
the computer; she is on the Internet, reading e-mails between fans, talking in chat rooms, messaging fans who
can't believe it's really her.

''I like the anonymity of it,'' says Gloria, ''because I can talk to people and they don't know it's me, so I can
just be normal.'' Not far from that office, in a new wing overlooking Biscayne Bay and passing tour boats,
Gloria answered questions for two hours -- apparently in no hurry to break off the series of interviewers
awaiting their turn.

Tropic: It must give you tremendous pleasure to think of some computer nerd sitting at home thinking of you
-- but I guess you can't call them computer nerds anymore.

Estefan: Right, because look, I'm one of them.

Tropic: I watched you dealing with Emily the other night when she didn't want you to go out on stage.
Dealing with kids is hard enough in private. People are bound to second-guess celebrities in situations like
that. Do other people's remarks bother you?

Estefan: No. I really believe as parents we have to nurture these children. It's just that you've got to try to do
it the right way. It's like the time [last year] when we met the Queen of Spain. Emily had fallen asleep in the
car, and she wanted nothing to do with her. She buried her face in my neck. What can you do? It's the Queen,
but there's nothing you can do.

Tropic: And the pacifier Emily is hooked on? Is there going to come a time when you insist she drop it?

Estefan: I'm not hard about those things. Besides, I drank milk in a bottle till I was 7, OK? I was totally
orally fixated.

Tropic: Is the Latin culture more tolerant of children keeping the bottle?

Estefan: Yeah! My father drank a bottle till he was 13! They weren't baby bottles, they were those Malta
bottles, and they'd stick one of those nipples on it. I didn't have a pacifier, but I had the bottle till I was 7. It
was for comfort, like at bedtime. When my sister was born, I was 6 years old. In front of people, because I
didn't want to be embarrassed, I'd go, ''Mom! Becky wants her bottle.'' She'd give me the bottle, and go,
''Here, take the bottle to Becky.'' I'd go off to my room and, glug, glug.

Tropic: Do you think much about what this life is like compared to the life you probably envisioned for
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yourself coming into adulthood?

Estefan: Oh, yeah, it's a luxury. It's a fantastic luxury. I can work and spend time with my kids. Besides, I
don't do anything else. I don't cook, I don't clean. I've had my adolescence backward. I'm having my
adolescence now, when I can handle it. And it's much more fun. [Laughs.] Besides, I feel great now. I feel
much better than when I was 17. I look better. You've lived so long, you've learned a lot of things. So it's like
having the freedom and the feeling and the energy that you have when you're that age, but having all this
experience.

Tropic: The aging process hasn't hit you hard?

Estefan: Noooo. You know what? Something clicked with me this year. I remember when we were in South
Africa, and I was going through all this paperwork that I brought with me to look through on all the business
things, because we just hadn't had time. So I was up all night looking through these papers and kind of taking
stock. It was a really good feeling to see, at this age, all that we'd accomplished. It was a real celebratory
feeling, a very good feeling, very powerful and high energy.

Tropic: So while you're doing your paperwork, are you listening to music? What do you listen to?

Estefan: If I were to look in the Top 100, I wouldn't know most of them. I don't listen to the radio; it's not my
habit. In the car, I listen to oldies. I've never been a big music buyer. And once I got immersed in the
business, the last thing I want to do is try to keep up with it. If it's to the point where I'm going to the
Grammys, I'll try to learn. Nayib keeps me up to date on who's who, what's what and what's hot.

Tropic: You take such an active role in the business side. Do the accountants and estate planners you deal
with expect you to have so much business savvy?

Estefan: I think they're surprised. They think I'm more of an artist type. They see me on stage singing. But
how do they think this thing got here? I mean, Emilio and I created this for ourselves. It did not just happen.
We've been hands-on from Day One.

Tropic: When you first saw Emilio, was it instantaneous love?

Estefan: You know what? I don't believe in love at first sight. I believe in attraction at first sight, and a
familiarity perhaps, something that draws you to someone. But usually, when it's these overwhelming things,
they go away quickly. I thought he was attractive, but I didn't think he'd look at me, or pay attention to me.
His girlfriend was 36 years old. He was 23.

Tropic: And you were 17? Twenty-three must have seemed so old anyway.

Estefan: But I was very mature. I wasn't looking for marriage, or anything like that, because the guys I knew
were so immature. I was dealing with things that weren't what's important to your average 18-year-old. As
things started happening to me, with my father's illness and everything, I went into this shell, this protective
shell, that helped me survive that phase. There were some very rough moments in there for me.

Tropic: Where you would rebel against having to be so responsible?

Estefan: Not rebel, no, I was just very depressed. Very dark thoughts. It was a situation that had no solution.
But it was good because it made me very strong. When you're a kid you think nothing's ever going to change.
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A year is like -- a century. Now a year is like -- bam. The older you get, the quicker they go. Back then, it
was tough. I thought, my God, this is going to be my life forever.

Tropic: Why didn't your mother quit her job to care for him?

Estefan: Because she had to maintain the family.

Tropic: Would you make your daughter take care of her father?

Estefan: In hindsight, I was very young. But there was no other solution. We had a lady who came till 3. But
there was no one after that, and there just was nothing else to do. My mom was working her butt off, too. And
there she was, all of a sudden, alone, raising two girls.

Tropic: When Emilio asked you to be in the band, how did your mother feel about it?

Estefan: My mom would love for me to sing for her friends, and sing at home, but she didn't like the band
idea.

Tropic: What was that like, being around all these band-type guys, after having had this isolated life?

Estefan: They were very protective of me. They were very nice guys. Just like they are now. It's not the same
band, I'm the only original member, but the guys in my band now are fantastically nice guys. We're very
good friends. This band that I have now -- we've been knowing each other 13, 14 years. I went on a tour once
[in 1988] when Nayib didn't want to go, and Emilio stayed home with him. He didn't perform anymore, so he
stayed behind. And we would play hearts till 3 or 4 in the morning, all of us there.

Tropic: Do you think it gave you your sense of equality, having been surrounded by guys like that?

Estefan: Especially since I was the boss, yeah. [Laughs.] Because Emilio wasn't there. The buck stopped
here. And I really enjoyed it. I got to see men in a totally different light, because I was not an object that they
could pursue. Not only was I married, but I was their boss. Emilio was in control on the outside, but it really
made me grow in so many other ways. And I'm not that kind of person. I'm not a flirt. So I get to see men in a
different light from most women.

Tropic: Like brothers?

Estefan: Yeah, like brothers, but not like brothers, because there's still a very real man-woman thing there.
But good friends. I'm very good friends with a couple of the guys in the band and I definitely love all of
them.

Tropic: You're lucky. Most women stop having guy friends when they get married.

Estefan: Well, I wouldn't. Even outside of the band, I still do, like Joe Greer, who calls me every day to tell
me jokes on the phone. He's the doctor who established the clinic at Camillus House. He calls me practically
every day, he just tells me a joke, then he goes, ''OK, bye!'' And we get together, we go out to dinner, him and
his wife. And one of my lawyers, George Hernandez, who went to grammar school with me from fifth to
eighth grade. We have a really nice group who are friends, none of whom are in the business.

Tropic: You seem so natural on stage. Were you ever self-conscious about singing?
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Estefan: I didn't want to be a performer. I wasn't going to get up on stage or anything. When I was singing, I
always stared at the floor. Performing wasn't enjoyable for me. What I loved most about the band when I
joined was the rehearsals, putting the music together, writing, recording. The performance part was
something I did because I had to. And I was so secure being behind the guys. When they started pushing me
out in front, it was hard. It was kind of a baptism of fire there. The first time I had to sing apart from them
was because the stage was here, and the soloist was up there. They were 50 feet behind me, and I was like,
aargh! My umbilical cord! But it makes you grow, you know.

Tropic: And all of a sudden you're there alone. Had you performed enough by then, to already have it down,
composed and sexy?

Estefan: Sexy? [Her inflection goes flat, as if the question is insane.]

Tropic: Don't tell me: You're going to say, ''Oh, I never considered myself sexy.''

Estefan: I didn't.

Tropic: Come on.

Estefan: No way, no way! Are you kidding me? I'm passionate, and I'm sensual, whatever, but not that. I was
never like that.

Tropic: Wait -- passionate, sensual. Maybe our definitions are different. I would say that sensual is sexy.

Estefan: Well, I guess, but I never looked at myself . . . That was never my persona.

Tropic: And what about the outfits in the music video? Who picks them?

Estefan: Usually Emilio goes and brings back lots of stuff and we narrow it down. [For this video] I wanted
to wear pants. Emilio wanted me to wear shorts. Really short shorts. I was talking to the director, saying
when they lift me up, these shorts are going to go to kingdom come. It's going to be a problem and it's going
to take a lot of shots.

Tropic: Your mother thought pants would be more elegant.

Estefan: My mother would have me in a monk's robe.

Tropic: On the other hand, what a statement you'd be making to the world. Forty in short shorts.

Estefan: I don't know if I want to make any more statements at this point.

Tropic: But you know you're gorgeous up there on stage.

Estefan: At this point, maybe. But it took a lot of growing. Twenty-three years later, we're talking about.

Tropic: So for you, in the beginning it was just getting the sound out, and doing it well?

Estefan: And getting over it. Getting past that experience.
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Tropic: And making the audience feel the music?

Estefan: That came slowly. Taking that wall down. That's all it was. Because what I felt about music inside, I
don't think my face was showing. There was something there that I had to break through. I'm not a performer
in my eyes. I'm a communicator. That's how I view my career and my music, and that's how I approach what
I do. When I'm up there, you call it performing, but I'm not really performing, I'm just being myself.
Allowing people to see what I feel about music, and what it does to me, and what I feel from them, and give
it back to them and let them see it. That's all. I don't see it as standing up there and putting on a show. Yeah,
we want to put on a good show because they pay a lot of money and we do good lighting and I want them to
see dancing because it makes me move. I can't stop myself. I couldn't for the life of me stand in one place and
sing. Unless I'm doing a ballad. So I feel good up there. There are different moments in my life that I
remember getting past something and doing it well and getting more confident the next time. It's a very
gradual process for me. It wasn't like boom, you're there. It took a long time.

Tropic: You think for others, it's boom, you're there?

Estefan: Sometimes. Some people are born to be out there. My son was born to be that. Emily, no. Emily is
like I was. She's shy. Nayib was a ham from Day One. He's like Emilio. He's got very much Emilio's
personality. Emilio's shy [on stage], though. He doesn't like the performing part. But he performs for
everybody else. It's funny to me; people think he's so serious. Most people see him in interviews, they think
he's a serious guy. But he's like a kid.

Tropic: He's open like a kid. And happy.

Estefan: That is what he is. That's Emilio. There's nothing hidden away.

Tropic: And Nayib is the kid's kid?

Estefan: He can't leave well enough alone. We had Thanksgiving here for the first time this year, and I
wanted to have a fire in the fireplace for atmosphere. So I got a little fire going, and Nayib starts fooling with
it. I go, 'Nayib, leave it alone, the fire's fine.' He goes, ''No, mom. You don't know how to make a fire.'' So he
brings in all this wood. Sure enough, it was an amazing fire, OK? He goes, ''Now that's a fire.'' But he made
such a huge fire, like a bonfire, the flue couldn't handle it, and all of a sudden, everyone's coughing. We
opened a door, and that created a draft and the smoke got sucked out into the room. We spent three days with
the doors open, burning incense. That's Nayib. I told him, 'Next time we have a car rally, I'll call you. But I'll
handle the bonfires.'

Nayib's been putting on shows since he was little, for every occasion, and whether or not he knew how to do
anything. For years, it was magic shows, but it was always something, like we used to do when we were
little; we'd put on shows for our family in our back yard and it was a blast. I've always been very accepting of
him. I talked to him recently, I go, 'Look: I don't ever want to force you into anything. But if you really want
to do this, you've got to prepare, or be ready for the criticism. Because you're not just Joe Blow coming out of
nowhere. There's going to be a lot higher expectations of you than there is of anybody else who's not coming
from a musical family.' That's if he goes in on the music side. But I have a feeling he's going to really be big-
time into acting and film. That's what he really loves. He's going to go to film school at UM.

Tropic: Will he live at home?
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Estefan: He's got an apartment in the front. We're very close, so I think it's hard for him to break away just
like that.

Tropic: What was it like letting him move into the other building?

Estefan: It's a lot tougher because I can't kiss him good night when I want to. I have to kiss him way before,
whatever. But you know what? He was going to be gone in September. At least I'm going to have him here. I
mean, thank God, he's going to stay.

Tropic: Your 17-year-old son lets you kiss him good night?

Estefan: He's like that. We're very physical. He comes and picks me up and hugs me and kisses me. And he
lies in my lap. Emily can't stand it. She will not have it. She gets super-jealous. He bugs her and bugs her.

Tropic: On purpose?

Estefan: Yeah. But he does that with everybody. I go, 'Nayib, she's a tiny baby, and you have to realize,
you're creating a feeling between you.' The other day, someone asked her, ''Do you love your brother?'' She
goes, ''Well, he's good, but he bothers me. But I love him anyway.''

Tropic: How is it raising children in Miami?

Estefan: I love Miami. I think it's a great place to raise a child. What about Arkansas? You want to go raise a
child there? Send him to school, you think he's safe, and some 11-year-old friend shoots him down, and this
is the third time this happens? Something's wrong. Something's funky with our kids. We've got to realize
something's amiss. They're desensitized. And if you combine desensitization with extreme access to guns and
extreme training in gun use, and killing of animals . . . Kids, you know, they're very cruel; kids are cruel to
each other. So imagine a kid with a gun and a beef. I mean, they're not that tied to reality yet.

Tropic: The problem with violence in schools seems to be superseding the problem with drugs.

Estefan: Those kids weren't on drugs. We have got to really watch it. It's up to us as parents, because -- and
this is going to go into a whole censorship issue, but I think as parents, we have to really be careful what our
children are seeing and being exposed to.

Tropic: Do you try to screen what Nayib sees?

Estefan: Are you kidding? At this point? No. Nayib sees everything now. But Nayib has always looked at
film from a very technical point of view. I tried to curtail what he watched for a long time, and I would watch
everything that he watched for a long time. But then he would take his grandfather to Blockbuster and rent
Texas Chainsaw Massacre when I would tell him he couldn't rent it. We'd be out of town for two seconds,
and Nayib would say, ''Abuelo, take me to rent a movie.'' And since he wouldn't know what the hell he was
renting, he would get it for him.

Tropic: Does Nayib have a sense of doing good?

Estefan: Yes, he does have a sense of doing good. And he does it without fanfare. Stuff that I don't know
about until later. I didn't even find out until about a week later that at Thanksgiving, he rounded up four of his
friends and went over to Camillus and fed the guys there lunch. He does stuff like that. I've seen him take all
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the money out of his wallet and give it to guys in wheelchairs without legs. He cares about people. He cares
about fans. He hates when he sees artists who are rude to their fans. He hates that. He's very nice. He's very
sweet and very loving, and he loves older people. He's just like Emilio.

Tropic: Do you consider yourself strict with him? When I heard about the incident that got him expelled, I
thought it seemed like an overreaction.

Estefan: It wasn't just that one incident. That was the end of a long list. Nayib's nickname is Relentless. And
it's never been bad stuff. It just never lets up. Nayib's been expelled three times. First time, from second day
at nursery school. He led the kids out into the parking lot.

Tropic: And they called you?

Estefan: Oh, yeah. So then I go, 'So maybe you're not ready for school.' He was almost 4. So I kept him out
for a while. Then in kindergarten, he reduced his teachers to tears. It was a Montessori program -- I thought,
he's really bright, maybe he needs to go at his own level. You know Montessori, the kids have to have their
own discipline, and the teachers are like monitors. They're not really disciplinarians. Well, he needed a
disciplinarian and he took over the whole place. And the teacher cried, ''We love him. I adore him. But we
just can't take it anymore.'' So I've just been biding my time trying to get him through school, because I know
college will be different. He can choose what he does; it's a different atmosphere. Emilio was the same way.
He did not like school.

Tropic: Did he behave?

Estefan: He behaved, he made good grades. But in Cuba, he was a prankster. Since his parents weren't really
on top of it a lot, he got out of school a lot -- ''I've got a headache, I have this, I have that.'' They aren't school-
oriented people. They need to be doing 20 things at once and they don't like people telling them what to do.

Tropic: That can be an asset, don't you think?

Estefan: It makes for great adults. But that phase when they have to toe the line in school is very tough, and
then combine it with performance-style personality and you've got trouble.

Tropic: You've spoken openly about a new attitude among Cuban-American young people. Do you think
we're going to hear more and more from the second generation?

Estefan: Yes, of course, it's only natural. I tell you this: Cubans respect very much the older generation. We
all do. We respect their pain, I know, because we lived it with my own parents. My mother had a hard time
with that controversy [over Gloria's criticism of the county's decision to dismiss film board member Peggi
McKinley for advocating the inclusion of Cuban nationals in a music industry conference]. My mother knows
how I am and why I did it, and it was hard for her to listen to all the commentaries that were being bandied
about. I told her, 'Mom, you've got to live with it; I'm a public figure. It's going to make you stronger. Just
ignore it.' But she went through a rough time. I understand where they're coming from. I also understand: It's
ratings. The radio shows that were lambasting me through this whole controversy, their ratings were
skyrocketing. Because for two weeks they latched onto this, and their shows were like varrrroom in
listenership. People who never listened, people like my mother and my friends, were listening just to see what
was going to be said. Those radio stations caused the controversy.
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Tropic: There are some very passionate words in the letter you sent to The Herald. At one point you say, ''As
a Cuban American, I am embarrassed that non-Cubans might think that we are all narrow of mind. I cannot
imagine how we could explain to the people of Cuba, who have suffered so much oppression, that the very
freedoms that they so desperately desire and deserve are being annihilated in their name.'' Did you compose
that letter yourself?

Estefan: I composed it, totally, completely. That was me. That letter wrote itself. I could not stop myself. I
was on my Precor [exercise machine], reading the paper in the morning like I do every day, and when I read
what happened, God, my blood boiled. I thought, OK, we respect the older generation. So for many years,
you sit and things bother you, but you let it go. It's a lot of hassle to go through all the controversy. They get
on the radio, the really extreme right, the older people, and they go berserk.

Tropic: But you felt you had to write it?

Estefan: Just for me, I had to write it.

Tropic: Did Emilio agree that you should?

Estefan: Emilio told me, ''You got to do what you got to do.'' But Emilio had already been embroiled in it
from 10 days before, because they had asked him about MIDEM and he spoke his mind. He said, ''I think
anyone who wants to come here, should be able to come and if you want to protest, you should protest it.
That's what a democracy's all about.'' So they had already caught it with him 10 days before with MIDEM.
This thing with me had nothing to do with MIDEM, as far as I'm concerned. It had to do with the First
Amendment. Regardless of whether you agree or not with what she said, she should not be fired for that. That
was my whole point.

I took Literature of the Holocaust in college and that left a big impact on me because silence is a very
dangerous animal. I, more than anyone here, know what we're viewed as internationally, the Cuban
community here, and it's not the truth. They see a very one-sided thing because they see the press, they hear
the radio, and that part gets stirred up. But the people who grew up here, we grew up with democracy. They
never had that opportunity. Cuba never had a democracy, Latin America never had a democracy, practically,
except for Costa Rica. And they can not have the same mentality we have. It's impossible. Not to mention,
they lost their homes, they lived that experience firsthand, and there's a lot of hatred and a lot of anger and
pent-up emotion that does not let them see, sometimes, the facts or the reality. And the reality is, if you want
to be able to say what you want, you've got to let everybody say what they want, and not have repercussions
like losing your job. We have to defend that. You can't just leave that, as some thought, in the Constitution or
on paper. When you're presented with these moments, you either respond or shut up out of convenience, and I
just couldn't do it. So Emilio told me, ''You know this is going to be a hassle.'' I didn't think it'd be that big.
[Laughs.] But you know what? I'm glad. I'd do it again.

Tropic: You would?

Estefan: Yes! It let people vent.

Tropic: And if it elevated your stature as a thinking person?

Estefan: Of course I want people to get to know me a little better. They need to know me for who I really
am. I took out a lot of stuff, so it wouldn't fuel the fires. That letter was meant to bridge, not fuel fires. First I
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wrote what I felt. Then I edited it. I said, OK, now you've got your emotion out: Think this through because,
coming from you, this is going to be . . .

And I didn't want anything divisive in it at all. I wanted something that would bridge these sectors of the
community. Unfortunately, when it got translated into the Spanish version, the words they used made it even
more controversial. The social impact of some of the words, like tolerance. ''Tolerencia'' in Spanish has a
negative connotation because it's almost like tolerating Fidel -- which is what we've been doing for the past
40 years. [Laughs ironically.] But that's what they latched onto. Everybody got their dander up, they got their
panties in a bunch. And it was not fun, it was not pleasant, but I tell you this: It made me stronger. It made me
really free to express myself now. I'm not going to be talking every two seconds, OK? Because that's not my
nature. I hate that. I'm not preaching. I want people to do whatever the hell they want to. So I'm not going to
become this political thing, but at the same time, I live in this city, I love this city.

Tropic: Do you have other strong political opinions?

Estefan: I have opinions. But I don't want people to share them just because they like how I sing. That's a
danger. But I'm Cuban. I can't expect my politics to be the same as someone else. I don't have that mentality
where I feel you have to share my point of view. Then life would be pretty damn boring, don't you think?

Tropic: Do you support the American embargo against Cuba?

Estefan: I'm pro-embargo, but I'll tell you this: There is so much misinformation that gets bandied back and
forth. I spent three months at the U.N. as an ambassador for the U.S. diplomatic team. I was there for the
whole 47th General Assembly. I was chosen by Bush, he picked four public figures -- the idea was to bring
the thought process of an [average] person, other than their diplomatic team. It was a really eye-opening
experience. I worked with the Third Committee on Human Rights. They did the first report on Cuba. Every
time the U.S. had a statement to make they would use me to make it, because every time the U.S. would put
someone on to give a speech, the Cuban way was to attack the person. But they couldn't do that with me,
because every time the assembly was over, people would come over for autographs, give me cassettes to sign.
And they knew they would lose in attacking me. And I had a ball. I would go over to the Cubans and say,
'Could I have a copy of that speech, please?' And they would get nervous, because they're watched
constantly.

Tropic: This shaped your view of the embargo?

Estefan: Everyone always constantly talks about and buys into the idea that the U.S. is responsible for Cuba's
plight. But the only embargo in Cuba is Fidel's embargo against the people. Any person with dollars can go
into these dollar stores and buy everything. The United States aren't the only people who sell these products.
They can buy them through Mexico, Colombia, or anywhere in Latin America. Why aren't the people getting
these things? How come tourists can go and have great medical care, but the people of Cuba have to take
their own sheets to the hospital? There's no aspirin in the country -- yet you can buy it at the dollar stores.
Why? Cubans cannot go into hotels. Cubans cannot eat at the restaurants. Cubans cannot go into clubs. In
1979, when we went in to help Emilio's brother and two kids -- they were going into hiding, and we had to
take like four grand and buy them maybe a month and a half supply of food, which we were able to do -- it
was $14 for a little can of cling peaches. My niece and nephew had never tasted an apple in their entire lives;
they hadn't tasted an olive. My niece goes, "Hay, Tita, this is so great." My nephew didn't want to taste it
because he thought, ''What if we don't get out of Cuba and I can never have another apple? If I know what it
tastes like, then I'll suffer.'' This is what's going on there. The real reason [people want] the embargo to be
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lifted is because American businesses want to get in there because they think Europe is getting a foothold in
Cuba, and money talks.

Tropic: How do you feel about that, as a businesswoman?

Estefan: Obviously, I cannot feel the same, raised here, because I'm Cuban. However, if it is the will of this
country to raise the embargo, so be it. I'm not going to be going, 'Ohhh, don't lift the embargo!' But
personally, as a Cuban, I just think it's a business decision. Americans want the same business opportunities
which everybody in the rest of the world is getting, which means raping Cuba, but, well, Fidel is allowing
that to happen. They're raping Cuba! Raping Cuba in every sense -- from prostitution, there's no other way to
survive -- to getting really cheap deals on hotels, which the Cubans can't enjoy -- OK? Because that's what
really ticks me off -- it's for tourists. But the Cubans can't enjoy it!

Tropic: Would you have wanted to go see the Pope?

Estefan: No, I saw the Pope in the Vatican. And besides, it would turn the whole thing into a political
statement. The Pope should go. But I am not the Pope, OK? I'm not the Pope.

Tropic: Fidel showed some vigor there on the tarmac, don't you think?

Estefan: Someone talked him into wearing that suit. He did something, because Fidel looked like hell before
the Pope's visit. Everyone was keeping their fingers crossed that he was going to drop dead. You know what
he did? He trimmed his beard in a nice square cut, he put some of that Grecian Formula on his hair, I'm
convinced, and I think he may have even cut those damn nails of his that look like Howard Hughes. You
know he's got those long-a- - nails.

Tropic: No, why? Is he a flamenco guitarist?

Estefan: No, because he's f- - - - - - crazy, if you'll pardon my English. The man is a loon. Who else is going
to talk for seven hours and say absolutely nothing? At this point, the people don't know what to do with him
anymore. They probably want to shoot themselves every time he goes on the radio. All he needs is a box of
Kleenex around and that'll be it; he'll be Howard Hughes.

Tropic: Are you religious?

Estefan: Not in a dogmatic way. [She points out a sculpture of a Chinese figure in meditation, over which a
rosary has been draped.] The rosary was blessed by the Pope. Emilio put it there. I go, Emilio, this man is not
Christian, you know. That's our take on religion. I was raised Catholic. I don't go for the rituals and the
dogma. I don't think it's necessary. I do greatly believe in the spirit and the message.

Tropic: Do you think it's typical for young Cubans to be less religious?

Estefan: I don't know about other religions, but Catholics in general tend to be more irreverent, because
some of those rules, they're man-made. And also it's a huge political body, the Catholic Church. That's how it
started; it was all political.

Tropic: How protective are you of your private life? Did Gianni Versace's murder change the way you think
about your safety?
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Estefan: My freedom hasn't been affected. What happened to him could have happened anywhere. Poor
Gianni had the bad luck to be on that lunatic's list. They found the list and they alerted the people on it,
internationally known people. Fortunately, I wasn't on it. After the murder, before they caught him,
everybody in the city was being careful. So, imagine us. It was a relief when that guy was caught, a big relief.
I felt really bad because I knew Gianni. He was a sweet, sweet man, very loving.

Tropic: And your own security?

Estefan: I have very good security, believe me.

Tropic: What about being recognized? Does it bother you?

Estefan: The tour boats are always passing by. If I'm outside, I'll wave, sure. At night, I always pull the
shutters because if I leave the lights on, you can see. One night, I was taking this book out of the bathroom --
this guy wrote this biography of me, I never read any of this stuff, but I started looking at it and the gossip in
me just couldn't resist. So I was taking this book out of the bathroom, I'm walking naked with my biography
in my hand, and I hear: ''And this is Gloria Estefan's house.'' Super loud. I thought, this is a moment. This is
definitely a moment. I can't get away. People are writing about me, people are talking about me, I'm naked. It
was, like, so symbolic.

Tropic: And all the press coverage and interviews. Don't you get tired of having your brain picked all the
time?

Estefan: It's not all the time. It's only when I'm releasing albums. [Laughs.] Then I'm ready for brain picking.
I open my brain to you. This part I enjoy, talking to people, communicating. The photo sessions, I hate.

Tropic: Why do you hate that?

Estefan: [Through gritted teeth:] Be-caaauuuse. I hate trying on clothes.

Tropic: Why?

Estefan: [Hissing.] I hate it!

Tropic: That's what comes from being around all those guy band members. Your urge to shop was stunted.

Estefan: I know. There must be some female gene missing somewhere in there. That's me. I've never been
into it. Everything has to be adjusted. I have to stand there for hours while they mark it and take up all this
stuff. Then in the photo shoot, you're working. It's not like you can sit in front of the camera like this: Take
the picture. [She deadpans, arms crossed.] You've got to work the camera. You've got to get the body in the
right angle so it looks appealing, you've got to make some kind of connection with the camera. It's work.

Tropic: Wouldn't it be the same drill, being in films?

Estefan: But you're talking. You're not posing, and trying to look, you know, glamorous. You're being a
human being.
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